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Why do some bonds fade, while others echo through time?




“Lonelinessisn’t about the
people notbeing there -it’s
about not having arole
anymore”
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Reframing the problem
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The power of iteration




Building Roots




The sessions

e 4Elders
e 8Youth

e Storiesaboutalleyway games and

neighbors who were like family

e Drawingsthat turned memoriesinto art




Impact you can feel
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The Exhibition

- On May 3lst, at Quinta Alegre, the final
product was exhibited.
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What we learned... N2
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We learned to slow down. 7 S’ (S
We learned to listen. % 4

Stories don’t need to be big to matter.

Change doesn’t start with solving — it starts with seeing.




What we leave behind




further the echo travels
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Project
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Additional material

4 Personal

Identity & Emotions of participants were
directly impacted. Elders expressed pride
in sharing stories and felt “seen.” Youth
shifted from hesitant to

Relationships )

The storytelling sessions created new patterns
of interaction. Youth and elders began to greet
each other differently, talk more, and share
laughter and stories. The project shifted their

curious, engaging emotionally (

- Age based
slereolypes

- Narrative of
progress: new > old
- Norms of
separation: old
with old, young
with young
(schools)

- Urban planning:
gentrification

- Social housing
policies: Raquel
mentioned the
state led
modernization
resulting in the loss
of communal

places

- Schools are told
to teach about the
future, or the
“book” History.

- Children are
pushed to be
productive, and not
emotional.

- Retirement
narrative: retired
elderly do not
contribute to the
economy

- Time scarcity:
people lack time to
be interested in the
intergenerational

gap

L Dimension of change J S

relationship from coexistence to
connection.

ructures
The ion format is simple,

The project contributed to
collective memory and identity within the
community. The act of collective storytelling
reinforced shared values, belonging, and
pride in neighborhood history.
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adaptable, and could be reused in future
initiatives. It is influencing how communities
engage with memory, youth participation, and
intergenerational dialogue.
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The challenges we faced and how we overcame them.

e Stakeholders
e Language barrier
e Long-termplanning

e Communicationstyles



From this project we learn different valuable lessons.

e Adaptation

e Collaboration

e Human-centred Design:

e Gettoknow Lisbon’s communities and history

e Therole of Associations



Contact stakeholders earlier
Long-term planning
Fear of stakeholders

Better briefing of participants prior to the sessions



How did we adapt when things didn’t go as planned.

e Opencommunication
e Risklog

e Schedule



This presentation aims to show the project we have been working on all year. We
wanted you to specially remember this key points:

e Team Journey
e Storytelling

e Community



Secondary research:

o J30% of youthreported feelings of isolation due to urban pressures and
digital lifestyles (EU, 2023)

e FEldersoftenfacedemotional displacementlinked to the loss of work,
family proximity, and neighborhood cohesion (Karger, 2021).

e Thevisitto Freguesia de Misericordia show elders where struggling to
adapt to touristy dense neighborhoods.

e GER-ACOES and Pedalar Sem Idade



Primary research:

e Interviews withthe elders: we begantounderstandloneliness asa

symptom of deeper disconnection, rather than as the cause of the
problem

e Interview with psychology teacher, Ana Maria.
o Youthneedautonomy

o Eldersneedtobelistened and seek purpose through telling their
stories.

o Bothneedtofeellike they both gainand bring value.



